

DRAFT LIBRARY TRUSTEE MINUTES

New Durham Public Library Trustees Meeting

January 5, 2016

Call to order: 7:00 pm

Present: Richard McCormack, Bill Meyer, Angi Manning-Welch, Lee Newman, Cathy Allyn
Absent: Joan Martin
Also present: Sgt. Reggie Meattey, Dot Viesel, Terry Jarvis
Joan reports her absence is due to illness via email to Cathy.  She requested several
documents for her own reference in the email as well.

Financial report:
For future, these documents will be made available via google docs
$7436.02 operating budget
$8186.46 Trustees account

Bill motions to approve December minutes;Angi seconds.Unanimously approved
Lee reviewed his research on security system information from SimpliSafe.  He reports less 
than $500.00 initial cost with a $14.99/month fee. This system could cover fire, break ins etc.as 
well as employee safety.
Terry mentions there was a survey done of employee safety in public buildings in the past.  We 
will confer with town hall and Terry will check her records for further information.  
Sgt. Meattey mentions we should be sure that the coverage would not overlap coverage already 
provided to the town.
Sgt Meattey agrees that a panic button would be appropriate and suggests that the panic button 
should be required to be worn by present staff members.

[bookmark: _GoBack]Lee will come to the next meeting with a customized price to include 2 infrared motion sensors for window coverage and back door sensor.  He will also discuss the possibility of a municipality discount with them before creating the order.

Public Input:
Dot voiced concern over hearing that members of the Board of Trustees do not support a full- 
time library director.  All 4 present members denied that idea, and individuals in attendance 
stated their support of a full time director.

Statistics:
Cathy reports an increase in all library statistics
Programming:
Cathy reports the Friend’s Christmas party was a huge success; the LEGO teams will meet again 
in spring.  The German classes were cancelled due to lack of participation. 
Festival of Ornaments Party in collaboration with the Rec Department was a success.  Weekly 
and monthly club meetings continue.  1000 books for Kindergarten program is in progress and 
there is a tremendous interest in the program.  Cathy and Sheryl and Lisa attended the Holiday
Dinner at Town Hall, it was enjoyable.  There is an Ancestry.com display this month to highlight 
our membership.  Cathy encourages Trustees to participate and share their heritage.  Movie 
license was purchased to be used in fundraisers.

Building maintenance:
The battery in the surge protector died; was replaced
The light/fan in the men’s room has been replaced
Inappropriate  word carved into the front door and it has been sanded and removed

Old Business:
Search Committee Update
The committee interviewed 2 candidates out of the three who were called.  One was no longer 
interested.

New Business:
Acceptance of monies:
There was a donation made to the Trustees in December.
Angi motions to accept the donation made to the Trustees in December; Bill seconds. Unanimously approved.

Department of Public Works:
Cathy got an email from Carter asking if the electric, fuel, and repair bills will stay the same under the new department.  Trustees agree it will stay the same.

Job Description Revisions:
Cathy reviews a document requested by the town; a self-reflection on job description for all Town employees.  Trustees will discuss job descriptions and titles regarding library structure at a future meeting.

FIRST/Lego program:
Cathy reports that $1080-2000 would need to be planned for the year for the upper level Lego team.
Juniors would need $180 planned.
Cathy described the Bricks4Kidz program offerings that will begin at the library.
Trustees will consider the future of the Lego programs offered at a future meeting.

Well testing was all fine-related to proximity to gas pumps.

Other:
Bill requests a meeting change for February due to scheduling conflicts.
February meeting will on Tuesday February 9th 7:00.  Angi has a conflict so will not attend.

Richard motions to go into non-public session under RSA 91-a;3 II(b) The hiring of any person as a public employee. Second by Angi. A roll call vote was taken. McCormack – aye, Meyer – aye, Manning-Welch – aye, Newman – aye.
Entered non-public session 8:10 PM
Public session resumes 8:22 PM
Bill motions to offer Cathy Allyn directorship at the library at a rate of $17.75 per hour; Lee seconds. Unanimously approved.

Bill motions to adjourn the meeting; Richard seconds. Unanimously approved.

Respectfully,
Angi Manning-Welch
Recording Secretary  

















New Durham Public Library Trustees Meeting   

Dec. 1, 2015   7:00 p.m.    Present: Richard McCormack, Bill Meyer, Angi Manning-Welch, Cathy Allyn
Absent: Lee Newman, Joan Martin

Call to Order

Appointment - Sgt. Reggie Meattey regarding employee safety; he is unavailable again today.

Approval of Minutes Nov. 3, 2015 - Bill motions to approve, with “unanimously approved” added;
Richard seconds. Unanimously approved

Financial Report – Operating account balance = $11,874.16; Trustees’ account balance = $7,111.46 
Director’s Report
 Statistics: November; Cathy reviewed stats; the library has been busy, considering the three days it was closed for holidays etc. Annual; stats show a steady increase over the year in attendance, book check outs, and e books.
   Programming Update: Cathy highlighted 15+ programs during the month including outreach she does at NDES.
Outside timer light was fixed.
   Holiday Schedule: Trustees discussed library hours on Christmas Eve.  Cathy will discuss hours with 12/24 staff.
Angi motions to have Cathy inform Richard about the schedule for 12/24 once she discusses it with staff; Bill seconds. Unanimously approved
Old Business
   Use of Public Computers – nothing to discuss
   Outside sign repair –Bill is working on it
   Security system - Lee is absent
   Search Committee Update – search has been halted due to budget questions regarding salary. Bill reviewed a list of community members to be invited to the interviews.
Angi will put together interview forms for the committee members.
The committee will be on hold until future budget committee confirmations.

Any Other Business
Janice Anthes, 103 Meaderboro Rd, New Durham: Speaks in reference to a recent letter in the Baysider. Recommends filters be put on library computers, she wonders if there is a liability to the town.  Richard read the current policy aloud.  Cathy spoke to her research of area libraries and found that none of them filter all library computers.  Rochester has a children’s area computer filtered only to be used by children under the age of 12.  She has also spoken with state library members and states that filtered computers can cause civil liberty issues.  

Denis Martin, Brienne Road, New Durham: Is the library aware of issues around illegal downloading of content?  Cathy states she has not heard of any specific issues from the State Department here at the library. He recommends posting reminders about illegal computer actions.

Adjournment - Bill motions to adjourn; Angi seconds. Unanimously approved. 7:27 PM

The Library Trustees reserve the right to enter Non-Public Session in accordance with RSA 91-A:3. 

Respectfully submitted,
Angi Manning-Welch
Recording Secretary   





